SHEKHAR (SHAKE) DEWAN

FRACTIONAL CTO / CAIO | THE Al GUY | EX-DELOITTE

Toronto, Ontario, Canada - dewanshekhar99@gmail.com - +1 (307) 481-2549
shakedewan.com - linkedin.com/in/shake-the-ai-guy - github.com/ShakeDewan

EXECUTIVE PROFILE

Fractional CTO and Chief Al Officer helping startups, SMBs, and mid-market companies turn Al into measurable business
outcomes. Former National Head of Deloitte's Al Center of Excellence, where | expanded the NLP capability to 25 practitioners,
built an accelerator that cut delivery timelines by 50%, and contributed to $10M+ in new contract value. At Al Forward, | lead
business development and delivery across 30+ Al and automation solutions.

EXPERIENCE

Al Forward | Fractional Chief Al Officer and CTO Oct 2022 — Present
» Own business development and delivery for a consultancy building production-grade Al solutions and strategy for SMBs.
« Serve as principal architect across 30+ Al and automation solutions, including automations, data pipelines, and custom web

applications.

Multiple Companies | Chief Technology Officer - Contract, part-time Jul 2025 - Present
* Provide fractional technology leadership to Hexona Systems, Sayvo.ai, and Biosquares across product, architecture, technical
delivery, and go-to-market strategy.

Canadian Funding | Chief Al Officer - Fractional Feb 2026 — Present
» Set the practical Al opportunity and technology roadmap, aligning adoption with operating priorities and responsible implementation.
Deloitte | National Head, Al Center of Excellence Jun 2020 — Jun 2024

* Led and expanded the NLP Center of Excellence to 25 practitioners and led the national Conversational Al practice.

« Built a deployment accelerator that cut delivery timelines by 50%; directly negotiated and closed $500K+ in Al contracts while
contributing to $10M+ in new contract value.

Paperstack | Fractional Chief Al Officer Jun 2021 — Dec 2022

- Architected the data and analytics platform during a Forbes 30 Under 30 fintech startup's expansion to $10M+ ARR; the work was
presented to and positively reviewed by Peter Norvig.

EDUCATION & CREDENTIALS

EDUCATION CERTIFICATIONS

Mount Allison University Lean Six Sigma Black Belt

BA, Joint Honours, Computer Science & Mathematics Six Sigma Academy Amsterdam - Sep 2025
Stanford University Deep Learning Specialization

Machine Learning Specialization - 2024 DeepLearning.Al - Oct 2021

CORE CAPABILITIES

Al and ML strategy - Enterprise architecture - NLP - Agentic automation - Data platforms - Evaluation and guardrails - Technical due diligence -
Team building
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